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• A s  a  p l a n  t o  g a i n  a  l a r g e r  s h a r e  o f  t h e  m a r k e t ,  i n  2 0 0 6  t h e y  p l a n n e d  t o  

b e c o m e  u s e  f u e l - e f f i c i e n t  d i e s e l  t o  c o m p e t e  w i t h  t h e  o t h e r  c a r  c o m p a n i e s .  

• I n  2 0 0 6 ,  V o l k s w a g e n  s t a r t e d  i n s t a l l i n g  t h e  i l l e g a l  s o f t w a r e  i n t o  s o m e  c a r s ,  s o  

w h e n  t h e y  t e s t e d  i t  w o u l d  n o t  f a i l  t h e  e m i s s i o n s  t e s t .

• O n c e  V o l k s w a g e n  n o t i c e d  t h a t  t h e  s o f t w a r e  w o r k e d ,  t h e y  b e g a n  w i t h  t h e i r  

c l e a n  d i e s e l  c a m p a i g n  t o  p r o m o t e  t h e i r  c a r s .  

• I n  2 0 1 3 ,  W e s t  V i r g i n i a  U n i v e r s i t y  s t u d i e d  w h e t h e r  d i e s e l  c a r s  t h a t  e m i t t e d  

n i t r o g e n  w e r e  a c t u a l l y  c l e a n .  

• I n  t h e  s p r i n g  o f  2 0 1 5 ,  V o l k s w a g e n  r e c a l l e d  t h e  v e h i c l e s  a n d  t h e i r  s c a n d a l  

b e g a n .  

• W h i l e  t h e r e  i s  n o t h i n g  f r o m  V o l k s w a g e n  b e f o r e  2 0 1 6  s h o w i n g  a  t r u e  

c o n t i n g e n c y  p l a n ,  t h e i r  a c t i o n s  f r o m  2 0 0 6  t o  2 0 1 5  s h o w s  t h a t  t h e y  k n e w  t h a t  

t h i s  w a s  a n  i l l e g a l  a c t i o n  a n d  t h e i r  m a n a g e m e n t  t e a m  d i d  n o t  d o  a n y t h i n g  t o  

t a k e  c o r r e c t i v e  a c t i o n s  b e f o r e  t h e  f a l l o u t .  



Timeline of Situation

2006: 
VW announces that they 

are coming out with 
fuel-efficient diesel cars 

Sept 2015: It was 
discovered that VW 

designed cars to 
bypass emission tests.

Sept. 2015: CEO, Martin 
Winterkorn, steps down 

and Matthias Muller 
takes his place.

Sept. 2015: Vehicles 
were recalled and 

Volkswagen says it set 
aside $7.3 billion to 

cover the cost of fixing 
affected cars.

March 2016: The FTC 
files suit against 
Volkswagen for 

deceptive advertising 
in its former "clean 

diesel" ad campaigns

2016: Volkswagen starts 
their buyback program.

Jan. 2017: 
Volkswagen pleads 
guilty to the scandal 
and has to pay $4.3 
billion in penalties.

Aug. 2017: Engineer James Liang 
becomes the first individual in the 
scandal to be sentenced to prison. 

Liang was sentenced to 40 
months in prison.

June 2018: Rupert Stadler, 
CEO of Audi, was arrested due 

to links to diesel scandal.

2018: 
Volkswagen 
has until the 

end of the year 
to buyback 

cars.



S t a k e h o l d e r s

According to the company’s Crisis 
Communication plan from 2016, 
stakeholders could include internal 
and external parts of the company. 

I n t e r n a l  
s t a k e h o l d e r s  
m e n t i o n e d  i n  

t h e i r  p l a n  
i n c l u d e …

- Key	executives,	
such	as	their	CEO,	
owners,	and	
employees.	

- Could	also	include	
their	manufacturers.	

External	stakeholders	
mentioned	in	their	plan	

include…

- Customers,	
suppliers,	
dealers/distributors,	
shareholders,	and	
the	media.	

- Could	also	consider	
their	competitors	
and	environmental	
lobbyist	groups.	



STAKEHOLDERS

INTERNAL EXTERNAL

K e y  E x e c u t i v e s  

O w n e r s

E m p l o y e e s

Q a t a r  I n v e s t m e n t  
A u t h o r i t y  

C u s t o m e r s

S u p p l i e r s

V o l k s w a g e n  D e a l e r s  
( U n i t e d  S t a t e s )

S h a r e h o l d e r s
M e d i a



Sugges t ions
• In  o rder  to  ma in ta in  good re la t ions  w i th  the i r  i n te rna l  and 

ex te rna l  s takeho lders ,  Vo lkswagen needs  to  ensure  tha t  
they  a re…

• Be ing reac t i ve

• Tak ing  ac t ion  to  rees tab l i sh  the i r  image

• Mak ing su re  tha t  they  fo l l ow  th rough  on  any  promises  they  

make  dur ing  th i s  c ruc ia l  c lean  up phase  



Sugge s t i on s 	 i n 	
ad ve r t i s i ng 	

VW has been 

known for  us ing 

‘ fami ly ’  l ike ads 

to  hopefu l ly  

s tar t  gain ing the 

t rust  back of  the 

stakeholders 



Sugges t ions

We want to hear from YOU! Watch this interactive ad and give us 
feedback to we can know how we’re doing!

VW 	 s h o u l d 	 s t a r t 	 u s i n g 	
i n t e r a c t i v e 	 a d v e r t i s i n g 	 t o 	
s e e 	 c u s t ome r 	 f e e d b a c k 	 o n 	
h ow 	 t h e y 	 c o u l d 	 i m p r o v e 	 o n 	
t h e i r 	 w o r k
.
I n 	 t h e i r 	 c omme r c i a l 	
a d v e r t i s i n g 	 f o c u s 	 o n 	 h ow 	
t h e 	 n ewe r 	 c a r s 	 a r e 	 “ n ew 	
a n d 	 i m p r o v e d 	 a n d 	 e c o -
f r i e n d l y 	
.
A d d i n g 	m o r e 	 a d s 	 i n 	 f am i l y 	
p l a c e s , 	 s h o p p i n g 	m a l l s , 	
p a r k 	 b e n c h e s , 	 e t c .
.
U s i n g 	 t h e 	We l l s 	 F a r g o 	
a p p r o a c h , 	 “We ’ r e 	 s o r r y 	 a n d 	
w e 	m e s s e d 	 u p .”


